Give a concise name for this plan:

Action Implementation Plan

Briefly state the desired results to be achieved and strategies to be used:

What are the key strengths, challenges, opportunities and threats to this plan?

Strengths

Challenges

Opportunities

Threats




Who are the people that will work together on this effort?

Name Skills/Resources Email Phone

What are some of the important tasks to be completed to make this a success? Focus on the immediate start-up work
required and major milestones to be reached.

Task Who is responsible By when Cost / Resources
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